
Altius Lifts Ltd Quality Management P o l i c y 

P o l i c y  S t a t e m e n t 

At Altius Lifts Ltd, we are dedica ted to deliv eri n g the high est  quality produ cts and  servi ces to our client s. Ou r commitment 

t o quali ty man ag ement  i s integra l  to our busi ness strategy and  operations. We aim to meet an d exceed customer 

expectations throug h  conti nu ous  improvemen t, inn ovation and adherence t o best practices.

O b j e c t i v e s 

1. To comply with all r el eva nt  quality s tandards  and  regulations in the UK.

2. To consistently meet or exceed custom er  require ments and  expectati ons. 

3. To foster a culture of continuou s improvement and  innovation.

4. To ensure that a ll employ ees ar e committed to  and  responsible for quality.

5. To maintain effectiv e co mmun ication with customers, suppliers and stakeholders.

C o m m i t m e n t s 

1 . C o m p l i a n c e 

 En su re compliance with all applicable quality stand ards  and regu lations, including ISO 9001 an d other 

rel evant certifi cations.

 Regularly r eview and  update our quality man age m e nt system to ref lec t cha n ges  in regu lations an d indu stry 

standards.

2 . C u s t o m e r  F o c u s 

 Under stand and anticipate cust omer ne eds  an d ex pectati ons.

 En su re customer satisfa ction by d elivering products an d services that me et agre ed  specification s, on time 

and within budget. 

 Actively seek and  incorp orate customer f eedback to impro ve our offerings.

3 . C o n t i n u o u s  Improve m e nt

 En courage  a culture of continu ou s improvement throu gh out  the organ isation . 

 S et measurable quality o bjectives and targ ets and monitor progr ess r egu l arly.

 Use data-driv en decision -mak in g  to identify areas for improv ement  and  imp lement correctiv e actions.

4 . Empl oyee Engagement

 P rovide ongoing  training  and developm ent t o ensur e all empl oyees un dersta n d their rol e in quality 

man a gement. 

 En courage  employee inv olvement  and  empower men t  in quality impro vem en t initiatives.

 Recognise  and  reward contribut i ons to quality imp rovement s. 

5 . P r o c e s s  Management

 I mplement efficient and effective pro ces ses that ensu re consistent quali ty .

 Regularly r eview and  opti mise our pro cesses to en h an ce  performan ce an d r educe waste.

 Use risk managem en t tec hni qu es to identify and mitigate p otential quality issue s.



6 . S u p p l i e r  and Partne r C o l l a b o r a t i o n 

 Establish and  maintain strong relationships  with s u ppliers and partners wh o share  our commitment to 

quality.

 En su re that our supplier s and  partners me et our q u ality standards  through  regu lar assessments an d 

audits.

 C o l l a b o r a t e  with supplier s and partners to  driv e m u tual improvements in quality.

7 . C o m m u n i c a t i o n  and T r a n s p a r e n c y 

 M aintain open and transparent commu n ication wit h customers, employ ee s and stakeholder s regardin g 

ou r quality poli cies and  per forman ce.

 Regularly r eport on our q u ality objectives, achie ve men ts and areas f or imp rovemen t.

Imple me ntation 

1 . Manageme nt R e s p o n s i b i l i t y 

 S enior mana gem ent  is r e spon sible for the impl em e ntation and  effectivenes s of this policy.

 Alloca te appropriate r eso u rces t o support quali ty mana gem ent  initiatives a n d compliance.

2 . Employee R e s p o n s i b i l i t y 

 Employees ar e exp ected to adhere to this policy a n d actively participate in quality improvement 

programm es  and initiatives.

 Report any  quality con cern s or sugges t i ons for im prov ement to their manager or the designated quality 

of ficer .

3 . Monitoring and Rev ie w

 C o n d u c t  regular  internal and  extern al audits to ensure complianc e with our quality man ag ement  systems.

 Review and ana lyse performan ce  data to iden ti fy trends and areas for impr ovement.

 Update the quali ty mana gem ent  po licy and  proc e du res as need ed to reflec t  bes t practi ces an d 

organisational  changes.

Rev iew and C o n t i n u o u s  Improve me nt 

Altius Lifts Ltd is com mitted to the cont i nuous improvement of our quality mana gem ent  system. This  policy wil l be 

revi ewed a nn u ally, or more fr equent ly, if necessary, to ensure its effectiveness and  rel e van ce. Feedback from employees, 

custom ers, supplier s  and other stakeholders will be actively sough t and considered in the review process.

Approval

Th is quality mana gem ent  policy is en dorsed by the senior mana gem ent  of Altius Lifts Ltd and is effecti ve from 

10/03/2026.

Paula Bettridge
Paula Bettridge

Managing D i re c t o r 

Altius Lifts Ltd

10/03/2026




